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W=BR®DGE Research into Creating FEC + M Self-Sufficient Zones and Putting

Methods into Practice by Assisting Regional Revitalization

Masayuki Nakayama, Tokyo University of Agriculture and Technology
LLC Odawara Kanagote Farm

.= Background and Objective of Research/Activities .= Implementation System
M Initiatives are being implemented centered on residents to solve - Waseda-Bridgestone Iiiative or Development of Glokal Environment
regional problems, such as restoring and maintaining abandoned fields
and rice paddies in Odawara City of Kanagawa Prefecture. Report f l Advice and support
W Someone has to find solutions to this regional problem with a sense Inplrening st s [ 00 Unverity At 1Tl e s Ve Nk |

of urgency, or the burden will be too great.
W Heavy burden on entities under current circumstances. |
W Unable to ensure sustainability if current conditions were continued. | | e e

. Interaction, collaboration,
Regional area Cooperation
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[Regional platform] LLC Odawara Kanagote Farm, Representative: Kazumi Kawakubo
“Research into Creating FEC + M Self-Sufficient Zones and Putting Methods into Practice by Assisting Regional Revitalization”

all ages
Participation of local farmers
Participation of students from
‘Odawara Sogo Business High Schaol

- - - - !
In the past, regional societies, cultures and economies had been |

Regional self-sufficiency in food,

regarded as being separate from one another. But the objective is to Lo i
integrate all of these elements into one, to carry out research into a ( INOUE $¥Uz0 ) (e st ot Yo s Lo teniren )
model, which is capable of solving problems holistically fromthe | Efi“i".'@.‘i%“‘""“"“f?;i“i‘i'f?’f;‘..._,I__f_g____iw_l_f____gﬁ_f__fi"f"_"fsi“:‘*?i‘?;igf:._,___é___.R_.a._.l..k._....
. . . International Association of :} “Shimosoga Council of Social Welfare, Shimosoga Sports ociation, Soga Jai Iseki
perspectives of FEC (food, energy, care) + M (money), and putting it st ozl ety 1 Bisnes Lasdie and g e Sl e
t t Systematizing of knowhow m%/mee Sakawagawa Ryulklt‘bhlsama Project, Kataura Project, Solar Acoustic Project, !
Into pl‘aC Ice. for regions ;ycﬁ?unul members, town councilors, local government (Odawara City, Oi-machi, Kaisei- !

Support in fostering human
resources

(3)Care

(1) Fostering of human resources that carry the
future of the region on their shoulders >
Running of classes to rediscover the culture
and resources of the region, and turn things
into resources at Odawara Sogo Business High
School.

.= Detailed Activities & Results

(1) Foods

(1) Using natural cultivation to add value to
agricultural products - Taking on challenges
in new farming methods (use of, e.g., chain
weeder).

(2) Running of classes to realize cross-
generational and cross-regional businesses
(product development) through rediscovery of
the regional culture and resources - Product
development using mandarin oranges grown on
abandoned land.

(2) Maintaining of abandoned farmland ->
Planting of rice, mandarin oranges, wild sesame
and sunflowers with the cooperation of local
elementary, junior high school and high school
students, as well as university students from
cities, and local and urban residents.

A total of over 150 volunteers.

(4) Money

(1) Securing capital needed for sustained efforts
-> Selling of mandarin orange ice cream and
juice, and implementing of business
agriculture-style solar sharing to ensure a net

. profit of 1,500 yen per “tsubo (3.3 m2)” per
(2) Simulating a solar heat ventilation system @ ™5 year.

using a solar chimney -> Clarified the N
orientation dependence of the amount of heat
collected and the optimal parameters at an actual
storehouse for crops.

(2)Energy

(1) Implementing of solar sharing >
Realizing business agriculture-style solar power
generation.

Inner wall

winciow (5) Attracting new fans

(1) Holding of workshop tours to build
connections between urban and regional areas
e S i -> Participation of 30 parent-child groups from
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.= Results and observations, and future outlook and challenges

W With regard to the first objective of F (food) and E (energy), transformation toward self-sufficiency was achieved in a visible way.
m Only a limited number of people are currently involved, so there is a need to cultivate human resources to ensure the continuation of activities,
and establish a place where people may interact.

W Examination of specific methods for ensuring care in creating regional jobs (interpersonal connections, healthcare, nursing, welfare, education,
etc.)

W Need for new initiatives to secure the necessary funds for continuation. Taking up the challenge of crowdfunding.
=Under current circumstances, net income of 850 yen/tsubo per year. However, personnel costs are not included.
W Establishment of practical and integrated management systems (program management) that take regional characteristics into account.



