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Expanding the Area of and Bolstering Community Organizations in a Model for Rehabilitating
Forests through Community Participation Using Rubber Trees in State Forests (Forest Reserves)

Motoshi Hiratsuka, Faculty of Human Sciences, Waseda University /
Japan International Forestry Promotion and Cooperation Center (JIFPRO) / Lambung Mangkurat University

Background and Obijective of Research/Activities Research/Activity Implementation System
v Bridgestone Kalimantan Plantation (BSKP) operates a rubber tree -
plantation located in Tanah Laut Regency, South Kalimantan, Indonesia. W=BR®DGE South Kalimantan, Indonesia
The state forest area, surrounding the BSKP, has been designated as a forest
reserve, but it has turned into grassland. Faculty of Lambung o
v A “community forest system” will be implemented to turn such state- S':i‘;'r‘]’c‘"e’; M%‘ﬁi';”rat <] Dept, Tanah
owned degraded grassland into forests, and improve the standard of living Waseda Univ. (delegation) Laut Province
for local residents through the cultivation of rubber trees, by developing a
“community participation-style forest rehabilitation model.” ¢ <> ¢ \ L4
V/The bolstering of community orge}nizations will be examined with the BSKP Tebing Siring
possibility of establishing a farmers’ cooperative association to spread the JIFPRO Support/ | => village
developed model and ensure its sustainability. cooperation farmers group

Community
participation
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v For farmers without land living near the BSKP:

(D Guaranteed right to use state forest reserve land and right to harvest
non-timber forest resources

@ Provision of high quality rubber seedlings and training in the
cultivation techniques of BSKP
Recovery

] (@ Bolstering of agricultural organizations through efforts by local
GLIESS ?m;%%rt],'% universities, and coordination and cooperation with the government.

@ Assistance in covering initial costs (fertilizer, labor costs, etc.)
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Detailed Activities

v/ “Forest rehabilitation by the residents, for the residents” “On-site demonstration succeeds, boosting their motivation to take part!”
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<Forecast of future income through harvests of rubber tree sap by participating residents >
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Target project site (Mt. Langkaras)
before the start of the project and after afforestation

Results and observations, and future outlook and challenges . : - e v
. 7 May, 2017 T o
(D Rubber tree sap can be harvested within one year, so @\W o - P

improvements in residents’ livelihood is anticipated. (e VR

> From 0.5ha (approx. 250 trees) of rubber forest, the income obtained is
equivalent to the current annual income from agricultural work.

(2 By preventing mountain fires, the natural forests in s,
the area are also protected, and biodiversity is
conserved.

@ Application of the “community forest system” in the
regency of Tanah Laut, granting approval for the use
of 8,860 ha of state-owned forests by 77 residential
groups.

— Potential for the widespread expansion of this model
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N — Visit to local site by the President of Indonesia and the

. ; ; O
@ Visits by observers from various places corltrlbpte g Esublisningof | Re<idents Minister of Environment and Forestry
significantly to the policy of promoting the “social =) (f production regi Granting of permit for use of the land to the group leader

forestry program.” of the residents

-
Sustainable management of forested areas through cooperation | Residents I The project won high appraisal. Gratitude expressed
between companies and residents for Japan’s support. Expectations expressed for the

spread and expansion of this model!




